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How to Use This Kit 

This Starter Kit is your guide to creating or refreshing your nonprofit’s Case for 
Support—the clear, compelling story that inspires giving. 

Inside, you’ll find four parts: 

1. A real-world sample (Eli’s Story) so you can see what a strong case looks 
like. 

2. A Messaging Checklist to make sure you include all the essentials. 

3. A Storytelling Framework to help you write your own. 

4. A bonus Infographic that explains what a Case for Support is. 

Use this kit if you’re: – Writing your first Case for Support. – Updating an older case to be more clear and emotional. – Training your board or staff on consistent messaging. 

Start with Eli’s Story as your model. Then, use the checklist and framework to 
create your own. 

Sample Case for Support – Eli’s Story 

Eli is seven. Every Friday afternoon, he walks out of school with a full 

backpack—and a quiet sense of relief. Inside are two days’ worth of food, sent 
home by ABC’s Weekend Food Program, which ensures kids like Eli don’t go 
hungry when school cafeterias close. His mom works part-time and does her 

best. But rent, utilities, and medical bills don’t leave much left over. 
Eli’s weekends used to be long and uncertain. Now, they feel lighter. 

The need is real: 1 in 4 children in our county face food insecurity (Feeding 

America, 2023). Hunger doesn’t just affect health—it affects learning, 

confidence, and a child’s sense of security.



 

ABC is working to change that. Our weekend food program serves over 600 

children every month. Each backpack is filled with kid-friendly, shelf-stable 

meals—along with dignity, stability, and care. 

With your support, we can expand this program to reach more children and add 

fresh food options. A gift of $25 provides one child with meals for a full 

weekend. 

Your generosity turns hunger into hope. Let’s make sure no child goes home to 
an empty kitchen. 

Messaging Checklist 

Does your case include: – A compelling story or hook? – A clearly defined need? – Evidence or data to support the need (local, regional, or national sources) – Your specific response/solution? – Evidence of results or credibility? – A clear, specific call to action? 

Storytelling Framework 

Use this 5-step structure to bring your mission to life: 

1. HOOK – Start with one person’s story or a vivid moment. 
2. NEED – Share the problem you’re addressing, supported by credible 

statistics, research, or local data. Example: '1 in 4 children in our county 

face food insecurity (Feeding America, 2023).' 

3. RESPONSE – Explain how your organization meets the need. 

4. IMPACT – Include real results or success data. 

5. INVITATION – Ask clearly and confidently for support. 

Data Gathering Tips – Use recent, reputable sources (within the last 3 years). – Cite local numbers when possible—they’re often more compelling than 
national stats. – Always include the source so funders can verify. – Combine data with a human story for maximum impact. 


