
 

Messaging for Impact Toolkit 

Whether you're a nonprofit leader, small business owner, or purpose-driven 

entrepreneur, the way you communicate your impact shapes how others connect 

with your mission—and respond to it. 

 

This toolkit is designed to help you clarify your message, tell better stories, and 

inspire meaningful action across sectors. 

QUICK MESSAGING AUDIT 

Take 5 minutes to evaluate your current messaging. Are you clear? Compelling? 

Consistent? Use these questions as a gut-check to evaluate your materials 

(website, donor emails, case statements, social posts): 

• Does your message clearly state who you help, how, and why it matters? 

• Can a first-time reader understand your purpose in under 10 seconds? 

• Are your calls to action (CTAs) easy to find and act upon? 

• Is your tone consistent across platforms (website, email, social)? 

• Do your visuals support and enhance your written message? 

• Is your story audience-centered (focused on the people you serve or impact)? 

• Are you using simple, emotionally compelling language? 

5 KEY STORYTELLING QUESTIONS 

Use these prompts to interview clients, team members, or partners to uncover 

stories with emotional resonance and strategic value: 

1. What challenge or opportunity led you to connect with this 

organization/business? 

2. What was life or work like before that connection? 

3. What changed as a result of the service, program, or partnership? 

4. What does life or business look like now? How is it different? (Tip: Ask, 'If it 

weren’t for this program/service, what would be different today?') 

5. Why does this story matter—and what can others learn or feel from it?



 

JOURNEY-BASED STORYTELLING CHECKLIST 

Use this guide to align stories with different stages of your audience’s journey—
whether donors, clients, customers, or stakeholders: 

• Awareness: Share short, engaging stories that introduce your mission, values, 

or services. Use social media, blog posts, or reels. 

• Consideration: Highlight outcomes, testimonials, or transformation stories to 

demonstrate credibility and value. 

• Decision: Use emotionally resonant, persuasive stories in proposals, appeals, 

or marketing to drive action. 

• Stewardship/Follow-Up: Share gratitude stories, behind-the-scenes updates, or 

outcome reports that reinforce connection and impact. 

TOP FREE TOOLS + RESOURCES 

These tools can make content creation faster, more professional, and less 

stressful: 

• Canva (www.canva.com): Free design templates for flyers, social posts, and 

reports. 

• Unsplash (www.unsplash.com) & Pexels (www.pexels.com): Free high-quality 

photos for blogs and social. 

• Grammarly (www.grammarly.com): Writing assistant for grammar, tone, and 

clarity. 

• Hemingway Editor (www.hemingwayapp.com): Free app to simplify and 

clarify your writing. 

• Google Docs / Notion: Great for organizing storyboards, sharing drafts, and 

collaborating with teams. 

 

 

 

 

 



 
 

 

WEEKLY CONTENT PLANNER 

Use this template to organize your weekly messaging. Keep it consistent, clear, 

and relevant: 

Content Idea Audience Format Call-to-Action Due Date 

     

     

     

     

     

     

     

     

 


